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Main problems and countermeasures concerning

financial budget management in universities
GUO Hai-ping
(School of finance department, Wuhan Polytechnic University, Wuhan 430023, China)

Abstract: This paper analyzes the main problems concering financial budget management in universities: budget
preparation is not scientific and reasonable ; the supervision of budget implementation is ineffective ; budget evalua-
tion and assessment mechanism is not sufficient; Budget management awareness is not strong. To solve these prob-
lems proposed, countermeasures and suggestions on the budget management in universities are put forward ; improve
the method for the financial budget preparation, promote the “zero base budget” , perfect budget management rules
and regulations, perfect implementation mechanism of budget adjustments, establish and perfect the budget evalua-
tion mechanism, and introduce the evaluation of performance budget, strengthen budget management awareness,
strengthen budget management.
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