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Research on the process of marketing management decision of

small and medium-sized enterprises
ZHANG Guo-qing, WANG Jian-min, WU Hai-yan

(1. School of Business, Shanxi Datong University, Datong 037009, China

2. School of Political Science an Law, Shanxi Datong University, Datong 037009, China)
Abstract : Since the reform and opening up, the economic development of China has been steadily higher, in which
small and medium-sized enterprises also has obtained remarkable achievements, making the indelible contribution
to the construction of socialist modernization in our country. During the deepening reform and opening period, small
and medium-sized enterprises not only gain strong support by policy, but also facing with the plight of development
for a long time. In this paper, intends to research the process of marketing management decision of small and medi-
um-sized enterprise, analyzing of the current situation faced by small and medium-sized enterprises, and proofing
decision-making methods of marketing management to help small and medium-sized enterprises to achieve better de-
velopment. Small and medium-sized enterprise must treat their own existing problems correctly, and improve the
system, enrich the concept, take the marketing management into the daily management, make scientific marketing
decision scheme which is suitable for their own development.
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